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From Prototype to Production 

1. WHO THIS IS FOR 

You built something with an AI development tool, and it works in a demo, but it is not ready for real users. The last mile is 

the hard part: real authentication, a data layer that holds, performance under load, security, and a deployment you can trust. 

That is what this package does. 

• You built a prototype with Claude, Lovable, Replit, v0, Bolt, or Cursor, and it is not ready yet: we make it production-
ready. 

• You are iterating on Vercel, but the product still has bugs: we handle the last mile. 

• Your POC looks great but has performance problems: we turn it into a finished product. 

• Your MVP looks almost done, but it is not there yet: we fix what is left and launch it. 

2. WHAT'S INCLUDED 

Fixed scope, fixed price. The limits below are what the price is built on: anything above them moves to the next tier or is 

quoted separately. 

Tier Screens Data entities User roles Integrations AI features 

Compact Up to 10 Up to 5 1 1 1 

Standard Up to 20 Up to 12 Up to 2 Up to 2 Up to 2 

Extended Up to 35 Up to 20 Up to 4 Up to 4 Up to 4 

Functionality included: a readiness review of what you built, real authentication and access control, server-side validation, 

secrets and credentials moved out of the code, a consistent data model with migrations and automated backups, error 

handling and logging, performance work on the paths that matter, automated tests on the critical flows, environments and a 

repeatable deployment pipeline, monitoring and alerting, a cleanup pass so the code can be maintained, and go-live 
support. 

Every project includes design, development, QA and project management as required. Technology and architecture decisions are 

made by NTSprint Engineering at kick-off and written into the proposal. 

How we count 

Limit What counts 

What we start from A working prototype or POC you already own, with the source code available to us in a repository. We 
improve and complete what exists; we do not start from scratch. 

Screens A screen is one distinct user-visible route or modal. Responsive breakpoints and permission states do 
not count as separate screens. 

Data entities The main things the system stores. Reworking the data model of an entity counts the same as an 
entity already well modelled. 

Integrations Each integration is one documented API or SaaS service with credentials available. Replacing a 
mocked integration with a real one counts as one integration. 

AI features Each place where the product calls a language model or an AI service: a chat, a generation step, a 
classifier, a search. Making an AI feature production-ready includes prompt hardening, error handling, 
cost limits, and fallbacks. 

New functionality This package does not add features. Anything that does not exist in the prototype is new functionality 
and is quoted separately. 

When this package does not 
apply 

If the readiness review finds that the architecture cannot be salvaged, this is not the right package, and 
we say so before starting. In that case, the work moves to Operational System Build, and the review is 
credited against it. 

3. DELIVERABLES, TIMELINE AND PRICE 

Tier Duration Price 

Compact 5 weeks $8,500 

Standard 6 weeks $12,800 

Extended 9 weeks $20,300 



Fixed price for the scope defined above. Not time and materials. Work beyond the stated boundary is quoted separately as 

a Change Request. 

The timeline starts once we have the code, data, and access needed to begin, not at signature. 

Stage 1 is a readiness review. If it finds that the prototype needs a rebuild rather than a launch, we stop there, you pay only for 
the review, and its full amount is credited against the rebuild if you contract it with us within 60 days. 

What you receive 

• Working product in production 

• Source code in your repository, cleaned and documented 

• Authentication and access control hardened 

• Data model documented, with migrations and automated 
backups 

• Environments and deployment pipeline handed over 

• Monitoring and alerting configured 

• Automated tests on the critical flows 

• Readiness report: what was fixed, what remains, what we 
recommend next 

• Architecture, data model and operation documentation 

• Recorded live handover session 

• All credentials and accounts transferred 

How the work is delivered 

Stage What is working at the end of it Duration 

1. Readiness review A written assessment of what you built: what holds, what does not, what 
must change before real users touch it, the confirmed tier, and the agreed 
remediation backlog 

1 / 1 / 2 weeks 

2. Security and data Real authentication and access control, server-side validation, secrets out 
of the code, a consistent data model with migrations and backups 

1.5 / 2 / 3 weeks 

3. Stabilization The remediation backlog cleared, error handling and logging in place, 
performance work on the paths that matter, tests on the critical flows 

1.5 / 2 / 3 weeks 

4. Production and go-live Environments and deployment pipeline, monitoring and alerting, your 
acceptance testing, release to production, documentation and a recorded 
handover session 

1 / 1 / 1 week 

Each stage closes with the completed work delivered and documented in an end-of-stage report, with a live demo when you want 

one. 

4. WARRANTY AND SUPPORT 

Warranty: 30 days from go-live. We fix any defect in what we built or changed, at no cost. It does not cover 

new functionality, nor defects in parts of the prototype that were outside the agreed scope. 

Support is optional and starts after the warranty. Pick a plan or none. 

Plan What you get Response Monthly 

Basic Updates, backups, monitoring, and security patches · 4 hours of changes 
per month 

48 hrs $320 

Standard Everything in Basic · 12 hours of changes per month · Monthly report, 
performance and security review 

24 hrs $560 

Premium Everything in Standard · 24 hours of changes per month · Weekly review 
call, priority queue and named contact 

8 hrs $840 

Billed monthly. Cancel with 30 days' notice. 

5. BILLING 

No advance payment. Billing is agreed with the client: either by milestone or at the close of each sprint. The total 

price does not change, only how it is distributed. 

Payment within 15 days of invoice · Intellectual property transferred upon payment of the final invoice. 

6. WHAT'S NOT INCLUDED 

New functionality that does not exist in the prototype · Redesign of the user interface · A rebuild when the architecture 

cannot be salvaged · Native mobile applications · Data migration from other systems · Model fine-tuning or training · 

Language model, API and cloud usage costs · Video editing of the handover recording · Hosting, domain and licenses · 

Ongoing maintenance, unless a support plan is contracted 

7. WHAT WE NEED FROM YOU 

Access to the repository and to any service the product depends on · One decision-maker · Feedback within 3 business 

days. Delays beyond these terms pause the schedule. Included revisions: 1 functional correction round after each delivery 

stage. Additional rounds or scope changes are quoted separately. 


